
WHS Nomination Dossier – Proposed Project Management Structure 
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Objective: To provide 

information exchange 

between all key stakeholders 

& project team for duration 

of project 

 

Objective: To communicate 

background to the project 

and obtain inputs/queries 

from communities within 

project area and ensure 

public is familiar and 

supportive of nomination 

dossier 

Objective: To provide an 

efficient management 

structure to deliver project 

to completion in line with 

timeframe & ensure 

standards & review process 

is conducted. Ultimately to 

facilitate operational 

delivery of project. 

Includes: MTPA, DCSR, 

ULM, ALLM, Land 

Owners, Reps of 

Community, Technical 

Reps etc 

 

 

Includes: Ward 

Councilors, General 

Public and any other 

IAPs 

 

 

Includes: Rep of source 

of finance, Rep of 

MTPA, CCC, Experts as 

and when required  

Outcome: High-level 

Stakeholder Forum 

which is informed and 

involved in the Project 

 

Outcome: Informed and 

involved community 

Outcome: Project is 

delivered within 

envisaged timeline with 

reviewed deliverables 

linked to invoice 

payment to service 

provider 


