KEY STAKEHOLDERS

WHS Nomination Dossier — Proposed Project Management Structure

FORUM

PROJECT STEERING
COMMITTEE (PSC)

Bi-Monthly
(according to
scheduled
meetings) by
invitation only

Obijective: To provide
information exchange
between all key stakeholders
& project team for duration
of project

Outcome: High-level
Stakeholder Forum
which is informed and
involved in the Project

EXPERT INPUTS

A A
WEBSITE ]
NEWSLETTER/
EDITORIALS etc
INFORMATION
BOARDS ETC  /
COMMUNITY
MEETINGS &
STAKEHOLDER
PRESENTATIONS

Monthly
(according to
scheduled
meetings) by
invitation only

Updated Monthly
following PSC
meetings

Obijective: To provide an
efficient management
structure to deliver project
to completion in line with
timeframe & ensure
standards & review process
is conducted. Ultimately to
facilitate operational
delivery of project.

Outcome: Project is
delivered within
envisaged timeline with
reviewed deliverables
linked to invoice
payment to service
provider

Ad hoc during
project period

Updated Monthly
following PSC
meetings

Ad Hoc and in line
with Ward/IDP
meetings etc
(Open meetings
for Public and
IAPS)

Objective: To communicate
background to the project
and obtain inputs/queries
from communities within
project area and ensure
public is familiar and
supportive of nomination
dossier

QOutcome: Informed and

involved community




